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Introduction
Overview of USSSA: Introduce the United States Specialty Sports Association (USSSA), its role in

organizing youth sports, and its reach within the sports community, particularly in Oklahoma.

Purpose of the Lecture: Discuss the importance of financial transparency and accountability in youth

sports, especially concerning directors, team entry fees, and the economic impact.

Key Focus: Present an overview of the data collected, including the role of directors, entry fees, the

financial burden on teams, and how this affects the overall economic environment of youth sports.

The Role of Directors in Youth Sports Organizations
Data Insight:

The "Director" tab includes detailed information on various USSSA directors, highlighting the

organizations they run and the regions they serve.

Limited transparency: Lack of complete contact and financial details for directors raises concerns about

accountability.

Key Points:

Directors are key decision-makers overseeing tournament operations, scheduling, and finances. Highlight

the issue of **transparency**: Many director entries lack critical information (e.g., no contact details,

incomplete financial disclosures).

Directors play a role in setting **entry fees**, organizing officials, and distributing costs, which directly

impacts teams and local communities.

Recommendation:

Suggest establishing clearer oversight, requiring public access to full financial and operational details for

each director, and aligning director salaries with transparent criteria tied to performance.

Team Entry Fees and Financial Burden on Families
Data Insight:

In the USSSA Season and USSSA tabs, the financial data includes gross revenue from team entries,

revealing significant amounts paid for participation.

The Complex and BaseballHeaven sheets also reflect the expenses incurred by teams for using facilities,

field access, and other fees.
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Key Points:

Entry fees often range in the thousands of dollars for tournaments, and additional costs like umpire fees

and facility usage create an increasing financial burden.

High entry fees can limit access to sports for lower-income families, creating inequality within youth

sports.

Economic Impact:

These fees contribute to the local economy, particularly in rural areas where youth sports tournaments

drive tourism, hotel stays, and local spending.

However, the **disparity** between the money collected and the resources allocated back into the

community or youth development programs is an issue.

Recommendation:

Propose a cap or standardized fee structure to ensure transparency and fairness.

Advocate for a portion of team fees to be reinvested into community sports programs, providing

scholarships or reduced fees for underprivileged teams.

Economic Impact of Youth Sports on Local Communities
Data Insight:

The **Complex** and **OKKids** tabs give insights into the local economies driven by youth sports,

particularly the revenue generated from gate fees, concessions, and field rentals.

Highlight the substantial sums of money flowing into communities during large sports events.

Key Points:

Tournaments hosted by USSSA and its directors significantly impact the local economy, especially in

smaller towns where these events bring in tourism dollars.

The financial benefits, however, are not always evenly distributed. Large portions of the revenue may be

absorbed by event organizers, with limited investment in improving local sports

Recommendation:

Encourage a **profit-sharing model** where a portion of the tournament revenue is invested back into

local facilities, improving the quality of sports programs and accessibility.

Officials' Pay: Fair Compensation or Underpayment?
Data Insight:

2



Int
eg

rity
 of

 th
e G

am
e

Analyzing Financial Transparency in Youth Sports: A Case Study of USSSA Directors, Team Entry Fees,
and Economic Impact

Professor K
Sep-3-24

The USSSA tab provides data on officials' pay, showing variability in compensation for umpires and other

event officials across events.

Key Points:

Officials play a crucial role in the success of youth sports events, yet there is a wide disparity in how they

are compensated.

The data reveals inconsistent payments, with some officials receiving significantly lower pay, raising

questions about fair wages.

Recommendation:

Propose a standardized pay structure for officials to ensure fair compensation across events.

Advocate for transparency in official compensation and a percentage of team entry fees going directly to

officials’ pay to prevent wage disparities.

Conclusion
Summary of Key Issues: The lecture has highlighted the critical role of directors in managing financial

transparency, the burden of team entry fees, the significant economic impact of youth sports, and the

importance of fair compensation for officials.

Call to Action:
Implement more transparent financial reporting for youth sports organizations like USSSA.

Standardize fees and compensation to ensure fairness and promote equitable access to sports for all

income levels.

Foster stronger ties between youth sports and community economic development through profit

reinvestment.

Closing Thoughts:
By addressing these financial challenges, we can ensure a more sustainable and equitable future for

youth sports, benefiting not only the athletes but also the communities that support them.
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